SUCCESSFUL STRATEGIES

Manage with pizzazz

For a successful fit, match your business
approach to your management style

Imagine, if you can, suolling
oit Lo the barn dressed (n 8 colorhl
Hawalian shirt, surfer shorts, sandals
amd stroiy hal. You can do L. But, real-
Iy. That attire is bandly dairy producer
wiork atyle, charncterised more aoc-
raiely by functional ribber boots,
baseball cap and, perhaps, navy blus
covermlis,

Il you're unoomiorabls dreaged oul-
ol-@tyle, you arent likely to be at sasa
trying to it into o mansgamant styie
that k't wour own. [ your business
siyle s milkd-mansemed, can you
clange 1o &n im-your-fnce style?

Seyle being importint 1o success,
HMortheast Farm Credit looks at it as
part of |bs annunl Dalry Farm Sumimarny.
Farm Credst divides the top 28% prolit
group, of 127 dairies in the 1993 sum-
mary, into five mansgement stylos.
shown in the table. Then the summany
loods at how sach of those styles per-
forms in different ameas sweh as ok
sold per cow or pEcant net worth,

“Thers A1 diverss Managemsnt
giyles in oparating a farm business
And they're gll successful ™ says Dave
Stafford, Farm Credit of Western Neow
York usiness management specialist
wiho spearheaded the 18595 summary,
You have 1o pick what works fog you,

When Siatford consulis with fami-
lies on projects they're planning, he
afwisas them o work within theoir
minngemant syls. For example, i &
dairy plans to expand. the type and
mize of expansion mst L e mamag-
ar's style, e says

What's your styla? The follewing five
styies ffom the summaty reflect how
preducers combing thair skilks, person-

ality and lifestyle preferences with
thair respirces, technology. 1abor and
mAnagement o operate suocessfully

ﬂ 1. Great with cows.
“Their key to succoess is
: oo that while striving for
" high production per cow,
they keep costs o Lne,”

Stafford says
ﬁ 2. Working smarter.

i Suparior labor manage-
ment, e sscand highast
,I hierd avarage and the

lnrgesl hard sixe made
this group tha most labor efficiant,
Btaflord says
5. Nico milk price. The
higher prices could result
from closensss 0 marioets,
highsr buttariat, negotisted
PreTminms, protein of spe-
glalty mackats. “If this is a
tarm's style, | worry wwhether they will
e ahle o always mainiain this advan-
tage.”
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,._.a__';ﬁ B, Thgbt with a buclk,
1_ i *This group may ba tha
' most profitable and the
¥ beat positboned to ride out
lowe prices, But this style
isn'L for everyone, especialy i i
means arguing (about pricel with
EVEryone wiho comes oo the fEm ©
7. Good all amound, Tha
- srpAllest farms in the
- ] Farm Credit summary
. u“,* fall into this category,
"*  doing well enough to
parn kigher profits than 76% of the
other farms in the swnmary. “Smallor
fnrms may be locked out of working
emarier because of lnbor inefficienoing
and they can'l ahways be wght with o
buch. Sinca thay won't have officien-
cles and sconomies of scale, they cant
maly on just one or two things to mnke
it wiath bat musl do quite & few things
well,” Stafford says
“Tha importent thing with any of
these manpgoment styles s the abality
to balance production per cow, CostS,
Ixbor nnd capital efficiencies, and oulk
prices,” Stafiomd says. "I they're in
the top 25%, they're pretty weil bal-
anced already, and they probakbly hane
onn attribaute that seta them GparL” @

Management Styles & Performance

Gemat Woriing Mize  Tight With Good &Il Top 25

with Cows Smardsr Milk Priceé A Buch Arpund

Number ol farms 72 | 1| i 34 |
#vn. no, of cows 173 & 137 1M 108 m
Milk soldcon (ks 24 480 202 19604 20385 19.665 21638
Milk soldivwarker (ibs.) TO3 411 1,262 ASE T5O.814 E10.258 751,966 925025
Milk pricedcwl 51528 §i507 51613 S1473 $1485 51525
Mol cost of productionewt. S1277  $1193 5137 51003 51362 H1213
Maol sarnings/cow £ s7oo 244 516 5500 BT
Bet garningsewl 52 82 5128 82.76 5501 S302 S33
Feturn on assets (%) 10.8 128 5.5 158 1] 12.2
Percent net warth (%) &7 it rl ab | (1]
Cawce 1950 Dairy Farm Summary. Fam Gred
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