'Should I raise my heifers?

The answer depends upon your management and

THE MANAGER

ability to raise quality heifers.
By Jason Karszes

There isn't a universal answer to whether
a dairy should raise its heifers, But there 15 a
PROCESS VoL can Wi rhr\r\-ugh tO aArrive ar
an answer for your dairy. Begin rthe process
by answeting the questions here. Then rake
the step indicared by your answes

« e youn radsdng a high qualit
heifer?
T Yes goto 2
Mo - poto 3
A qualiry hieifer carnies no limitations
poor feet and legs, masgitis, and high body
coidition scone - into the dairy heed char
would hinder its ability to produce anider a
dairy's management system
« Are yourr costs to raise heifers

cnmp-rl:l:l:ll.ui'
7 Yes - keep raising heifers
3 No - goto T

Multiple studies show that the coses to
raise rI.'lir:,' rrplarrm{-nrr. FAnge from 1,200
o 51,500 when animals enter the dairy
hesd. How do vour costs COMpare to these?

The eosts ro raise high quality animals
can't be 2o high thar chey offsec the profics
to be gatned by the replacement or be un-
usually higher than ether producers’ costs,

. Can you acguire the resounces to
raise a qu;lm_.r heifer?

1 Yes go to i

T Mo-goto?

Rased on your analysis, wiat areas can
you improve mo raise qualit heifers?

Resources thar impact a heifer program
include management, capiral, labor, feed,
healrh care, bio-seeurity and facilivies. To
change or improve 4 business area genernlly
requires additional money, management
and ocher resowurces, Can your daiey acouire
these resources? [F you commir acdditional
resources to the heifer ralsing enterprise,
rarget them ar areas where you'll gee the
ErCAtest refurm,

- Will you realize the greatest improve
TOEME in pmﬁ: h':.- im-r:.l:l.ng_ im the
Iveifer rn[frprisr O LY EsEIn g in aotiver areas®

T Yes - gota §

AMNe - gota T

Before you make a decksion 1o invest re-
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sources in the dairy replacement enger-
prise, analyee your overall business nesds
o I you ecvmmie addicional
resources to the dairy replace-
ment enterprise, will your costs be com-
petitive with the costs of other options
to accpuire dairy n-plm:em:'nl::?

1 Yes - Eﬂtﬂﬁ

A MNo- goto?

Il you make a change in the heifer enter-
prise, how does iv alfecr your cose of raising
replacements and dairy profitabilicy?

. Miake the additional invesement to

vour heifer ENtErprise an d keep rats-
ing replacements. Continually analyze your
replacement program oo ensure that ie's
generating a retwrn that more chan covers
addiriomal resources commitred.

You've complered the process wirh yoar
decisdon to continue raising heifers

» 15 there a viable option o eicher cus-

eerrm Bepand your heifers or purchase
them and, at the same time, maincoin or im-
prove heifer quality?

) Yes go to B

Mo go to 10

Before you decide to out-source heifers,
identify viable heifers growers or service
providers, Are chey raising heifers equal, if
mor berer, in qualicy than what you dod

B, Is the cosr o obrain custom raising
services of purchasing animals comparable
v yoiar heifer enterprise costs? Or is che
guiality of the animal high enough chat
profits will offser the cost?

T Yes - goto D

A Mo - goto 10

9. Look at either boarding out or

bauving all your replacements as a way
o increase your business Frni'i.u.
1 0 If there are no viahle options to
have your heifers custom raised
or to buy them, improvement will come
only through changing your current system

You've complered the process wich this de-
crsdon, et to guestions X and 3 and look
at whit areas offer the grearest oppormunicy
Eo imgrowve your replacement enterprise,

Well-managed dairies repeat this process
regularly to access ehe quality of their
heifer program and whart they should do w
improve it. [ |

To begin making a
decisdern an whether
you should raise your
awn hrifers ask
yourself: Am | raising
a quality heifer? Phele
hﬁ'f!‘.ﬂhnl‘_j'.nrpf!r.
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# For mare infarma-
tiom om the cost b
raise heifers, see this
website: wow.ansci.
cornelledu)/prodairy.
Click on farm manage-
meent, then arvicles.
Locare Dairy Replace-
menl Programs, Cost
and Analyels Wesrern
MNew York, 1993,

& The Penn Sesie Dadry
Team webslte has an
Excel spreaalshast i
calculate heifer costa,
S warw.das.psi.

wifu teamdadry, Down-
load Cost to Raise Re-
placement Heifers,
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