THE MANAGER

Ready, set,

Once you've determined that your dairy
business is sound enough to transfer, use
this checklist to start the process

By George Conneman

A successful transition of dalry farm lbus-
nesses 0 the younger genstation is a com-
plex jowrney, nor a destinapon. You an-
swered some of the imatal q'ur.'nl'inns to stant
thie rransfer process in Is your dairy busi
ness worth eransferring?”

Mow you're ready to forge ahead. Have
business members sit down vogecher to ask
and honestly answer these questions. This
miay take several meerings- and help from a
neurral thied party - o work through the
evaluation and answers,

IT you answer No to any of the guestions,
re-examineg the feasibility of a transfer
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1 M 1. Are the business’ resoarrces - lapd
and buildings - sufficient to meer vour busi-
ness goals and the demands of the 2150 cen-
tury# It no, identify the steps needed 1o po-
sirion your business for the futune

Analvze if the business can afford the
changes vou have wendfied. IF your busa-
ness can't alford changes now, can it in che
mear future® 1F it can afford :h:.'rlg\r:-., ET o ]
'.I:I'I'H:'I.Inl! |:|.1r I'ﬂ.ﬂk.ll'l“ II'IEH'I
M M 2. Does the yvounger generation have
the experience and background o enrer the
business? If no, how can the person gain ex-
qrirnrr and develop management skills#

1 51 3. Is ever vone involved prepared and
wil]:’ng o t\rgi:'l a tidal FrrT.iml where the
yourger generation works for wages? For ex
armpke, set a trial pervod thar will last for an
agreed amount of ome such as a vear. Dur-
ing that trme, the YOUMEET generation witrks
in ﬂ". ATTES l.'l{ f}ll:' ]'IIJ#I!'“'M A5 &r FI'IP‘I!.T}'(T
for an agreed npon wage, Once the mral pe-
riod ends, boch generanons miust aignee Lo
eake the peat steps in the process - transfer-
ring management responsibilithes and assees.
1 = 4, 1s the seRInT Peneration 1|.'||J|ng [14]
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agement skills? Gerting a cheap “hired

go

man" is not the goal of a ransfer, It should
develop the ahilivies of the nest gemeration
to rake over a sound business

71 F 8. Are che parties involved willing to
agred on a writgen, but Oexible, dmetable
for the rransfer process? A written agree-
ment forces everyone o think throogh all
the detals of the transfer. A timely transfer
with a date to end it can prevent vour be-
::rming omne of those families where o 55
vear-old soill works for his 80vear-old father
and has acquired no assets,

“Any rimeline should be revisited annu-
ally,” says Gary Snider, fiorm managemeni
consultant for Farm Credit of Western New
York. “An annal e, or I'n.rrl.||1 SLLITL
mit, to openly discuss the handoff reduces a
liot oof siress.”

| 6. Is the semior g{'nrr.irinn ready and
u'il[lng to take the l':n||n1.l.-'|'n|.l" SLEps thar al-
low the vounger generation to cransfer ino
rhe busines:s nver rime?

® Regin lerming rhe vounger generaiion
rake over day-to-day management responsa-
bilivies. You mighn mrn over one area at a
time. Every four months or so discuss wich
the ;'IJIluur generiation what other respon %l -
bsiliey he or she can take over. "One ap-
proach is to have a management develop-
ment plan with activities che upeoming
manager should tnn1F|r|:|,'," says Snider

m Openly discuss financial information
thar includes thie business’ ner worth, del
lewels and obligations, and profrabiling:
"Wou'd be surprised by bow many families
there are where Mom is the sole keeper of
the findnces,” Snider says, “If vou're going
i have 4 healthy tranafer, the Fumore CEO
better understand Anances.”

s Enter into a business soructure char
shares management decisions and financial
ownership of the business,

® Translber assers such as carde, equip-
miene, baildings and lasd aver tome.
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Keys to
successful
transfer

'I'nn.\ﬁ:rmnn.tgrmrnl:
responsibilities before
aAxEETE,

Involve a neucral
third party o help
facilitae the proceis

Work 1o build oruse
and respect.

L'urnprnmu-r.

Involve spouses from

the beginning.

Lise businesslike
methods ar all srages
of the rrams:cion
ProCeas
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