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the table when families sit down to transfer

their dairy businesses

By John Conway and Jason Karszes

You might grumble about paying people
for cheir time and advice, Afer all, you

don't ger somerhing rangible lie a slab of
concrere or better ration, But when ic comes
1o transferring your dairy busmess, payving
for the expertise of analysis and advisory
teams yvields a high return.

Yovur success with analysis and advisory
teams improves if you:

m St goals, & mission and objectves for
ehe future of your business befiore you mest.

® Have a history of in-depth financial
analysis and reliable production records.

# Have completed the questions in "1s
vouar bsiness worth tnnu!’rn‘jng?" rhe
first article in The Manager.

Types of teams

Tww kinds of teams make sense in the
business rransfer process. People you select
to be on the teams should Gl the gaps in
yvour knowledge and informacion.

1. Fimanclal and production team. A f-
nancial consultant and/or banker, maemi-
rl-|.'|tl1':'|l. WELErImaruin, extrnsmon Ftr:nnnl-l or
other production-orented professionals can
eviluate the financial and production areas
of your dairy, Their analysis is bess pur in a
Strengths, Weaknesses, Opportunicies and
Threats (SYWOT) tormar

2. Farm transfer team. Using the 5WOT
analysis, this team presents transfer options
and helps business partners to sort through
chem, Members may include a retirement
planner, family counselor, rax advisor, ammor
iy or other professionals.

Generally, the financial/production ream
does its work at least & couple monrhs prios
to the farm ransfer team

How to organize transfer teams

Oicrobar 20801

xperts cut through
the confusion of

business transfers

Analysis and advisory teams bring experrise to

The following steps 1o organize transfer
EERMmis Can hrlp:

m Have everyvone invelved in the transfer
drafr objecrives to accomplish in the
process. These can include a dme line, divi-
sion of responsibalities and managemen:
abilities that the younger generation must
develop.

m Contace the most trusted porenial ad-
visory team member, Besides asking the per-
son to e on the veam, ask for suggestions
on refining your objecrives

m Comtact addicional ream members, Tell
them rhe objectives of the transfer. Set a
mecting dare, place, starting dime and total
it firr the meetng,

s Have team members callect and distrib-
ute useful informaden prior to the meer-
g A retirement; Anancial plq NN m.i_u__h|
provide a copy of a plan from a business
similar to yours. A family counselor might
hawve che business parmmers fll our some
checklists to help build understanding of
family relationships

= Select a meeting leader who can move ig
lll.'lli_g. hl:il:lg O BVerVOne s tdeas, sty on
the agenda and seck o the tme.

® Hold the Arse meeting and focus on the
maost general objective(s) of che transfer, In-
volve all I'amil:,r membeers who have an incer-
est in the business and the ransfer - even a
som- or daughrer-in-law who may nor be ds-
rectly involved in che business,

® Summarize rasks oF services each per-
son agrees o deliver,

& 5S¢t the dage ot the mext mu‘tlng, a
rimeling and a distnbution plan for infor
marion needed.

® Remember that time is money, Take
charge of the meeting and manage it o ger
the mformation you rmeed,

AR ﬂ.h.i.l!rﬂd Team
Ganibide, adapted From
wirrk at the Liniversiny of
Mlineenta, is available
o hielp vou form and di-
rect teams, Conrace
Robin Haringa ar the
PRO=-DAIRY office

(607 2554478, E-maaidl:
rmh l4# cormell eda

® The Carmell Undversdey
Diadry Farm Business
Summary is an ecoellent
example of & nancial
amalysds that you will
riwwel an your transfer
yaia baxinese. For a copy,
comtact Faye Boms ar the
[epartment of Applied
Economics and Manage-
ment; 358 Warren Hall,
Cornell Universicy
14581, Phone: (B07) 254-
7411 E-madl: fele] @gne-
melledin

® Avoled analysis paraly-
s wlien measuring pro-
disction parameters by
waing Finding Those
Stradegic Critical Man-
agement Points = A
Gaide to Measuring the
Effectivencss of Dalry
Farm Producrion Sys-
rems; available alse by
contacting Halea
Hiielsnga.
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temmion educator with
the PFRO-DATRY pro-
gram based in Cooper-
siown, MY,
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